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Summary

The downward momentum in the
Finnish M&A market held in Q4 2025
following a robust M&A market for
the first half of the year. There were
fewer completed transactions as
smaller domestic M&A activity
remained subdued amid global
uncertainty and valuation gaps. At
the same time, the Finnish
economic conditions eased, Finnish
stock market performed well, and
IPO window opened. During 2025,
the Finnish listing market has seen
more activity than it did in the
previous two years combined.

This report examines developments
in the Finnish M&A market during
Q4 2025, placing them in a broader
global context and drawing on
perspectives from PwC Finland
professionals.
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transactions announced Q4 2025
(Q4 2024: 122)

395 !

transactions announced LTM Q4 2025
(10-year LTM average: 547)

2.2%

12-month Euribor on average Q4 2025
(Q4 2024: 2.5%)

1.6%

average inflation in Finland Q4 2025
(Q4 2024: 1.7%)

9 |

listing transactions, 2025
(2024: 5)

€503m 1

proceeds raised in IPOs, 2025
(2024: €0m)

+(0.6X

average EBITDA multiple expansion
across sectors in the Helsinki Stock
Exchange Q4 2025 vs. YTD 2025
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Number of deals
(Q4 2024: 122)

Cross-border deals
(Q4 2024: 38%)

Number of IPOs, 2025
(0 in 2024)

Number of listing transactions, 2025
(oin 2024)
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Key
findings

Despite faster-than-expected US economic growth and
the S&P 500 reaching a new high, the index
underperformed European counterparts during Q4
2025. Strong performance in European banking and
defense sectors, coupled with geopolitical
uncertainties weighing on US markets, drove this
divergence. The S&P 500 delivered returns of 0.7% in
Q4 2025, while the EURO STOXX 50 and OMXHPI
generated 2.8% and 3.7%, respectively. The OMXHPI
delivered approximately 30% returns in 2025, which
should narrow valuation gaps between buyers and
sellers in the M&A market.

Finland’s inflation averaged just 1.6% in Q4 2025, well
below the euro area’s 2.1%. At the same time, the 12-
month Euribor stabilized at an average of 2.2%. M&A
deal volumes declined by 5.3% from last year in
Finland in 2025. Especially, smaller domestic deals
declined by 31 year-on-year. With 78 deals in Q4 2025,
the downward momentum in the Finnish M&A market
held in Q4 2025 following a robust M&A activity for
the first half of the year.

While the M&A market was recovering in 2025, we The IPO window remained open in the last quarter of
expect 2026 to being a better year due to the improved the year. During 2025, the Finnish listing market has
economic conditions. Especially, following the global seen more activity than it did in the previous two years
trend, we expect a number of very large deals to be in combined. A total of €503 million proceeds were

the horizon in Finland. Furthermore, a clear pick-up in raised in connection with the five IPOs of 2025. We

the volume of mid-sized and smaller transactions is can expect an even more active listing market in
expected to follow during 2026 assuming no Finland in 2026 if volatility remains at its current level
macroeconomic or geopolitical shocks. and there are no new negative surprises in the market.

Stock indices during 2020 — 31 December 2025
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2%

12-month Euribor on average (Q4 2024: 2.5%)

6%

Average inflation in Finland! (Q4 2024: 1.7%)
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Economic
indicators

The expected recovery in Finland’s
economy should lift domestic M&A
activity in 2026.

The market environment has improved the conditions
for more M&A activity due to stabilizing interest rates
and inflation.

Economic growth in Finland remained flat during
2025, with forecasts suggesting a recovery to
materialize in 2026.

While inflation across the euro area hovers near the
ECB’s target, limiting the scope for further monetary
stimulus, the recent decline in interest rate volatility is
providing a more stable backdrop for a gradual
rebound in economic activity.

A clear pick-up in the volume of mid-sized and smaller
M&A activity is expected to follow during 2026
assuming no macroeconomic or geopolitical shocks.
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Notes: (1) Harmonised index of consumer prices based on Statistics Finland data
(2) Finnish transaction data by Talouselama, does not include targets with revenues of under €0.5m or minority investments.
(3) The GDP growth rate for Q4 2025 is based on the Bank of Finland’s (disaggregated) estimate for 2025

Sources: Statistics Finland, Bank of Finland, Talouselami, PwC analysis
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transactions recorded Q4 2025,
with a decline of...

~34%

Year-over-Year (YoY), and

~11%

Quarter-over-Quarter (QoQ).
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Overall M&A
activity

The number of small cross-border
deals increased in 2025 vs. last year
highlighting international investor
interest in Finnish assets. The decline
in M&A activity was driven by small
domestic deals.

With YoY GDP growth stagnant, small-size domestic
M&A fell ~42% YoY — the primary driver of the year-
on-year decline in total deal volume.

During Q4 2025, domestic deals experienced a decline
of 7 deals from the Q3 2025 levels, while cross-border
M&A activity remained on the similar level compared
to last quarter. This is contrast to 2025 total volume
which was down ~5% vs. last year driven by decrease
in smaller domestic deals.

In Q4 2025, private equity activity remained healthy,
as illustrated by Altor’s acquisition of a majority stake
in Evac, Metric Capital Partners acquiring majority
stake in Den Group.

Finland quarterly M&A activity development?-2

Also, there was a lot of transformational M&A activity
in the market during 2025. As an example, UPM has
launched a graphic paper joint venture with Sappi,
strategic partnership with Versowood, and initiated a
strategic review of the Plywood business among many
other announced decisions.

Other notable announcements during Q4 2025
included the satellite manufacturer ICEYE funding
round, Helen acquiring Vire, and Loihde acquiring
BLC Turva.

B0 Cross-border deals Total deals, LTM (MM)

676 675 Il Domestic deals 10-year avg., LTM (TL)
%% 641 637 638 637 649 661 662 652 659 4o;
622 609 —@®— Total deals, LTM (TL) 599
594 592 582 578 560
534 534 % Tt 531 ]
521 518 3% 516/ 505 519 s02. S ,
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449 456 449 459 i) P - 418 476 508 447 38 457 439
421 413 429 4 el a 414 4210 430 L 422 417 .
403 : 394 390 386 395
186 154 154 186 181

2018 2019 2020

2021

2022
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Notes: (1) TL = Talouseldma4, Finnish transaction data, does not include targets with revenues of under €0.5m or minority investments, (2) MM = Mergermarket, Target geography defined as Finland
Sources: Talouselamé, Mergermarket PwC analysis
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M&A activity by
geography

Year-on-year decline in total
quarterly transaction volume is
largely due to the decrease in
domestic deals and a minor decrease
in cross-border deals. Mid-size and
large deals remained at the same
level year-on-year.

Finnish M&A activity by geography, Q4 2025"

Domestic deals Cross-border deals

60% !3 40% 4

of total of tote}l .

deals in Finland 47 deals in Finland 31
43 27

Small (<EUR 50m) Mid-size (EUR 50m-250m) [l Large (EUR 250m-1.0bn)

Quarter-on-quarter change in M&A activity, Q4 2024 vs. Q4 2025'

—-17%
122

78 76

Total

Domestic Cross-border

Q4/2024 M Q4/2025

Notes: (1) Finnish transaction data, does not include targets with revenues of under €0.5m or minority investments, size measured by aggregate
target revenue
Sources: Talouselamd, PwC analysis
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M&A acthlty by Overview of M&A volumes by industry
industry

Volume growers Stagnant and shrinkers

% Vs. Deal Vs.
Industry share Q42024 size'm€ Q42024  Example activity
R Deal activity was driven by deals like Metric
Real Estate and Construction and ::g'g::z:e 12% +8pp. A ~160 546% A Capital Partners acquiring Den Group and Kotera
Consumer gOOdS M&A activity . Group acquiring NCS Concrete Oy
. . In Consumer goods, there were many smaller
pICked up durlng Q4 2025 gonzumer 15% +2p.p. A ~100 -52% VW deals like Kariteam Ky acquiring RCK Finland Oy
compared tO preViOUS year Whlle 00CS and CapMan Growth acquiring Ravintotalot Oy
’
Professional Service and Industrial Oth 59 +2 A ~100 246% A Most notable transaction Tanoma acquiring
M&A activity Iagged El ° P-p. ° Alfaroc and Loihde Oyj acquiring BLC Turva Oy
Several deals e.g., Esperi Care acquiring
Healthcare 10% +4pp. A ~60 313% A Medivida Hoiva and Labomar Group acquiring
Pharmia
Financial 1% +1pp. A ~4 ng. A Epassi Group expanded by acquiring Belonio
- Transactions like NetNordic acquiring Reformo
Technology 12% *2pp. A 110 16% A Networks and Gl Partners acquiring Digita Oy
- The quarters most notable transaction was
Energy 3% “pp. ¥ 260 454% A Helen’s acquisition of Vare Oy
Trans- - In Transportation, Stena Line completed the
portation 1% 3pp. V¥ 30 5% W acquisition of NLC Ferry / Wasaline

Industrial activity included Versowood’s
Industrial 27% Spp. V¥ ~580 -63% VYV acquisition of Korkeakosken saha and Altor's
acquisition of Evac

Professional o o A notable deal where Capital four become the
Services 14% 10pp. ¥ 150 23% ¥ owner of Sustera Group

Notes: (1) Size measured by aggregate target revenue
Sources: Talouselamad, PwC analysis
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Valuation
multiples

Valuation multiples show continued
optimism in the final quarter and full
year of 2025

In the final quarter of 2025, valuation multiples on the
Helsinki Stock Exchange extended the positive trend
seen throughout the year. EBITDA and EBIT multiples
rose or remained stable across most sectors, reflecting
favorable market conditions and investor confidence.

Energy and technology sectors showed notable
increases in valuation multiples during the quarter,
with energy maintaining relatively high EV/EBIT
multiples supported by the good performance of
prominent companies in these sectors like Fortum,
Neste and Nokia.

While some sectors show mixed movements in
valuation multiples, no significant downturns are
evident that would draw particular attention.

Overall, the development of the valuation multiples
indicates positive development widely across the
industries while the multiples have generally
continued to expand during the year 2025. These
trends point to a positive outlook for 2026, with
ongoing attention to broader macroeconomic
environment.

Valuation multiples per industry during 2025 and Q4 2025

Consumer Goods

11,5x 12,0x
=m HH
EV/EBITDA EV/EBIT
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12,8x 13,7x
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EV/EBITDA EV/EBIT
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EV/EBITDA EV/EBIT

Industrial Goods and Services

11,9x 12,9x
8 e ..
EV/EBITDA EV/EBIT

Energy

13,0x

10 8x

EV/EBITDA

EV/EBIT

Consumer Services

6,2x 6,4x

EV/EBITDA

Telecom

8,7x 8,2x

EV/EBITDA

Real Estate
14,2x 13 5x

EV/EBITDA
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Sources: S&P Capital 1Q, PwC analysis
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Number of IPOs, YTD Q4 2025

Number of listing transactions, YITD Q4 2025

€503m

Proceeds raised, YID Q4 2025

11,670

OMXH index, points, average Q4 2025
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Finnish TPO market
activity

The IPO window remained open in the
last quarter of the year. During 2025,
the Finnish listing market has seen
more activity than it did in the
previous two years combined.

In 2025, in Finland there have been five initial public
offerings (IPOs), two reverse listings, and two list
transfers from First North to Main List. The total
number of listing transaction increased to 9 in 2025
with almost doubling the number of listing
transactions in 2024. The year 2025 can be seen as a
positive indicator for the revival of IPOs with a total of
€503 million proceeds raised.

Additionally, Lassila & Tikanoja completed a partial
demerger at the end of 2025. Following the
completion of the demerger, old Lassila & Tikanoja
shares have been listed on Helsinki main list under the
name Luotea in the beginning of 2026.

The valuation levels of the stock market supported the
opening of the IPO window. From the bottom figures
in April 2025, the Helsinki Stock Exchange rose

towards the end of the year to over 12,000 points,
which can be considered a favourable environment for
listing activities. The increase in activity is also evident
at the Nordic level, with 39 IPOs and direct listings
during 2025. Nearly €8 billion of proceeds were raised
in connection with these transactions. In addition,
Verisure’s IPO in Nasdaq Stockholm was the largest
IPO in EMEA region based on proceeds.

From an economic perspective, 2026 starts on an
optimistic note — in EU, inflation has stabilised and
interest rates have settled. However, geopolitical risks

Number of listing transactions in Finland'

have increased, which may also impact global
economic development.

In 2025, there has been several successful listings with
multiple industries represented which further increase
confidence and interest in pursuing IPOs.
Additionally, there are several candidates in the
pipeline that are currently preparing to get listed. We
can expect an even more active listing market in
Finland in 2026 if volatility remains at its current level
and there are no new negative surprises in the market.

Companies

I Main list transaction First North transaction

11
6
5
3
3
1
2022 2023 2024

2025

Nokian Panimo

9 Summa Defence
Sunborn International
p Cityvarasto

20252

Notes: (1) Data includes special transactions such as list transfers and reverse listings. Data should be treated as non-exhaustive
(2) Excluding the listing of New Lassila & Tikanoja shares in January 2026 as a result of partial demerger of Lassila & Tikanoja

executed on 31 December 2025.
Sources: Nasdaq Helsinki, Nasdaq, PwC analysis, Capital IQ



Talouselama announced majority

deals in Finland, PwC involvement
(Jan 2020 — September 2025)

100%

77%

61%

€100-€400m €401m-€1b €1b+
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Selected deals

Selected major deals where PwC has acted as an advisor

framery

Listing on Nasdaq Helsinki

PwC Finland provided support in financial reporting —
including adoption of IFRS Accounting Standards, IPO
financials, internal controls and tax reporting — to
ensure Framery’s reporting framework met the
expectations of public markets investors and regulator.

In parallel, PwC Finland worked closely with the
company on IPO readiness, helping Framery to
structure and execute the complex workstreams
required for a successful listing. PwC also carried out
sustainability, tax and financial due diligence, providing
the company and its owners with a comprehensive,
independent view of Framery’s financial position, tax

profile and ESG performance.

MHELEN

VARE

PwC Finland acted as the exclusive sell-side M&A,
financial and legal advisor to Vére and its shareholders
(Savon Voima, Kymenlaakson Siahko, Alva-yhtiot,
Kuopion Energia, and Lappeenrannan Energia) on the
sale of 100% of Vire’s shares to Helen.

The acquisition strengthens Helen’s position in
electricity retail and broadens its nationwide customer
reach. Closing of the transaction is subject to customary

closing conditions and regulatory approvals.

ILOIHDE

acquires

BLC

PwC Finland acted as the exclusive M&A, legal and tax
advisor to Savonlinnan BLC-osuuskunta on the sale of
BLC Turva Oy to Loihde Oyj. The acquisition created the
market leader in comprehensive security solutions for
businesses in Finland and made Savonlinnan BLC-
osuuskunta the largest shareholder of Loihde Oyj.
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and related value
creation

PwC Finnish M&A market update Q4 2025

Summary | Key findings | Economic indicators | M&A activity | Valuation multiples | IPO market activity | Selected deals | Contacts

Private Equity Lead

f r Jussi Lehtinen
! Partner
+358 20 787 8756
- jussi.lehtinen@pwc.com

Deals Value Creation Lead

Aitor de la Torre
Partner
+358 20 787 7022

v aitor.de.la.torre@pwc.com

Corporate Finance

Mika Kouhi

Partner

+358 20 787 7026
mika.kouhi@pwc.com

.

Hannu Keréanen
‘ Partner
v +358 20 787 7951
y ‘ hannu.keranen@pwc.com

Transaction Services

Eveliina Paavilainen

Partner

+358 20 787 7139
eveliina.paavilainen@pwc.com

~ Michael Hardy
Partner
+358 20 787 7442
michael.hardy@pwc.com

Strategy&

Juuso Laatikainen
E Partner
: +358 20 787 8554
P ‘ juuso.laatikainen@pwc.com

Hannu Suonio

Senior Advisor

+358 20 787 8552
hannu.suonio@pwc.com

Capital Markets & Accounting Advisory Services

Sari Elonheimo

Partner

+358 20 787 7289
sari.elonheimo@pwc.com

Kimmo Vilske
L Partner
+358 20 787 7938
- kimmo.vilske@pwc.com

Pasi Maenpaa

Partner

+358 20 787 7918
pasi.maenpaa@pwc.com

Miika Liisanantti

Partner

+358 20 787 8224
miika.liisanantti@pwc.com

Laura Suomela

Partner

+358 20 787 7723
laura.suomela@pwc.com

Maija Luoranen

Partner

+358 20 787 8210
maija.luoranen@pwc.com

Ahti Koskilahti

Partner

+358 20 787 7271
ahti.koskilahti@pwc.com

Valuation, Debt & Capital Advisory

r Antti Palkén
Partner
+358 20 787 7281
antti.palken@pwc.com

M&A Legal

Joni Painilainen
Partner
+358 20 787 8803
P L joni.painilainen@pwc.com

Markku Hakkarainen

Partner

+358 20 787 7774
markku.hakkarainen@pwc.com

Advisory Lead

Kimmo Nieminen

Partner

+358 20 787 7504
kimmo.nieminen@pwc.com

Rasmus Alopaeus
Partner
+358 20 787 7706
A rasmus.alopaeus@pwc.com

M&A Integration & Separation

Marko Koski

Partner

+358 20 787 8745
marko.koski@pwc.com

Real Estate
'I" \\ W Jeroen Bus

.= *  Partner
Es 7, +358 20 787 7886
‘ k] . jeroen.bus@pwc.com

ESG

Jussi Nokkala
. Partner
+358 20 787 8189
b jussi.nokkala@pwc.com

11



pwc.fi

This publication has been prepared for general guidance on matters of interest only and does not constitute
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