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'Review of the CEO

The Finnish economy is immobile: the
public sector is becoming indebted,
unemployment is increasing and con-
sumers are being cautious. This had an
inevitable impact on our success during
the financial period.

Financial situation and challenges

in growth

A society does not grow naturally, and neither

do we. However, there were several business

and financing arrangements in the private

sector during the year, and we have had a

surprising number of related assignments.
Our turnover grew slowly by 1.2 per cent

to EUR 104.1 million (EUR 102.8 million in

2013). Our total financial results were near-
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ly at the same level as the year before, and
we did not reach the improvement we were
looking for.

The market’s situation was reflected in the
development of our service areas. Our Con-
sulting and Deals unit increased its turnover
by 15 per cent and fulfilled its growth objec-
tive. The turnover of our tax consulting servic-
es increased by 3 per cent, which is slightly be-
low the target level. The turnover of auditing
and other assurance services decreased by 2.5
per cent, falling behind the objective.

We measured our success during the peri-
od, not only through financial indicators, but
also through personnel satisfaction, customer
feedback and the strength of our brand. These
results are discussed later in this review.

Corporate responsibility at the heart
of our operations

PwC Finland celebrated its 60th anniversary
in May. In this context, we reviewed our his-

Kim Karhu

tory from a number of viewpoints. We have
wonderful, honourable roots, with responsi-
bility having always been at the heart of our
operations. This is summarised in two of our
basic tasks: to build trust in society and to
solve significant problems.

Our vision and strategy include many
elements related to responsibility. We want
to be a partner in sustainable growth for our

business partners, that is, to help them build
their businesses on a sustainable foundation
so that the foundation is solid financially
and that ideas behind the operations are
sustained. We work consistently, keeping up
a high level of quality — in close cooperation
with our customers.

Corporate responsibility was high on our
management’s agenda during the financial
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period. Malcolm Preston, the Global Sus-
tainability Leader of the PwC network, held
a training event for our partners, increasing
our awareness of corporate responsibility.
Our objective is to integrate the point of
view of corporate responsibility in all of our
services. In this respect, it is important that
everyone is involved in this development.
Objectives and activities related to corporate
responsibility are discussed later in this review.

In the front line of strategy consulting
In spring, the PwC network acquired the
management consulting company Booz &
Company. Through the acquisition, the oper-
ations of Booz & Company were given a new
name: Strategy&. The name stands for the
company’s strong expertise in strategy and
the benefits it produces for us, our customers
and our stakeholders.

Our cooperation has started profitably,
and our customers have been excited about
new partnership possibilities. Strategy&
added its 100 years of experience in practi-
cal and business-based strategy consulting
to our service range. Now, we are able to
respond to our customer demand through a
full ”from strategy to implementation” ser-
vice range in Finland and globally.
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Regulation changes the market

The talk of regulation within the accounting
business begun more than two years ago

in the EU concluded this spring. The most
significant changes in the new regulatory
system include the mandatory office rotation
of listed companies (i.e., PIE companies) and
restrictions on services offered to auditing
customers. The restrictions on service pro-
vision will take effect in summer 2016 but,
for some services, such as office rotation, the
transition period is significantly longer.

The objective of the EU regulation is to im-
prove the quality of accounting services and
increase competition within the industry. We
are in favour of all actions that improve qual-
ity and healthy competition but, according to
our understanding, neither objective will be
reached through these regulatory changes.
Unfortunately, the development of regulation
in the EU also differs from other continents,
such as North America and Asia.

The regulation includes several national
applications, and different countries are
preparing their national legislation during
the transition period.

It is too early to say how the new regula-
tion will eventually be interpreted, or how
and how quickly the market will react. How-

ever, the regulation has an impact on our
operations and those of our competitors.

We are currently holding discussions with
our customers in order to understand their
expectations, and planning how to operate in
the new regulatory climate. It is obvious that
we need to adapt fast, communicate openly
and be agile in our business.

Financial period 2015
The market situation does not look promis-
ing. There are a number of threats, such as
the Ukrainian crisis and Russian financial
sanctions. These are directed at our customer
field and, in the long-term, at us. However,
there are also some positives: the attitudes of
leaders are showing signs of hope, transac-
tions are carried out and investments are
right around the corner. These should be put
into action to create more jobs in Finland.
Our objective for the 2015 financial
period is to continue our steady growth and
improve our profitability. We are looking for
the most growth in management consulting,
corporate arrangements and tax counselling.
With regard to corporate responsibility, our
aim is to further develop supervisory work
and outline our practices again in the area of
social participation. Moreover, our objective

is to attach responsibility more effectively
to our tendering operations and agreement
terms.

We have defined four strategic develop-
ment areas, Must-Win Battles, where it is
critical that we succeed. Over the next few
years, we will invest heavily in customer-ori-
ented operations, a targeted and interactive
corporate culture, changes in our business
model, and opportunities presented by
business regulation. Read more about our
strategy on our website.

We are making good progress towards a
partnership in sustainable growth. I wish to
thank all of our clients and business partners
for being engaged in profitable cooperation
and for putting their trust in us. I also wish to
thank all PwC employees for your high-qual-
ity work and all of our business partners for
such a constructive cooperation!
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Review of the corporate responsibility director

The development of corporate responsi-
bility largely deals with the creation of
processes and structures that have an im-
pact far into the future. The objective is to
build a company which is able to quickly
detect any surrounding change pressures,
and to flexibly react to them when neces-
sary. We have built this type of readiness
in PwC during the reporting period.

Corporate responsibility begins to be a
familiar theme for every PwC employee. We
have continued to revise the theme, and our
partners have educated themselves of the
industry’s most recent trends. We raised cor-
porate responsibility themes at our various

000

internal events throughout the year, allowing
everyone to strengthen their expertise.

Corporate responsibility reveals risks
and opportunities

Corporate responsibility has become a theme
discussed within the management team in
more and more of our client companies after
its connections to long-term business success
have become evident.

We believe that our clients gain various
benefits from situations where, in addition
to corporate responsibility experts, our other
employees are able to discuss corporate
responsibility, which affects their opera-
tions. In order to maintain this readiness,
development work carried out over a single
year is not enough; it is a constant challenge
on everyone’s minds. The development of
corporate responsibility largely deals with
the management of a transition process — it
serves to secure our readiness to advise our

Sirpa Juutinen
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clients regarding changing challenges related
to corporate responsibility.

At best, corporate responsibility acts as a
catalyst for change. It equips the management
with sharper and more far-reaching eyeglass-
es, in which case many otherwise hidden risks
and business possibilities become visible. As
a result, business operations can be planned
on a sustainable foundation. In accordance
with our strategy, we want to be a partner in
sustainable growth for our clients.

Increasing trust
During the reporting period, we faced more
and more client expectations related to cor-
porate responsibility. They were indicated in
invitations to tender or as part of agreement
terms. Furthermore, we responded to several
questions related to our corporate responsi-
bility sent to us by our clients. At times, we
receive positive feedback from our clients
on our corporate responsibility feedback
forum on our website. This encourages us to
improve our hold on corporate responsibility
and rewards us for our long-term investment
in the area.

Acting as a catalyst for change and re-
sponding to the expectations of our clients
and personnel are important sources of

000

motivation for us in developing our corpo-
rate responsibility. It is as important for us
to act prudently in our operations, following
ethical principles. In this way, we can have a
positive impact on general confidence levels
prevailing in society which, in turn, has a
positive impact on business operations and
capital markets.

Corporate responsibility supports the
readiness to change and the building of a
general atmosphere of trust. We are not talk-
ing about little things. We need determined
and targeted development work. We at PwC
have taken a long leap forward during this
reporting period. We have worked in several
groups, involving dozens of people from
different organisational levels and units. The
top management has shown true leadership,
challenging us to embark on an ambitious
journey towards even better results. I wish to
give my sincere thanks to everyone who has
taken part in this work. We have made good
progress, but there is still much work ahead.
Luckily, we know where we need to go.

We will continue working in all areas of
corporate responsibility in order to have the
theme rooted deep in our corporate cul-
ture. At the same time, we will continue our
efforts in order to reach our ambitious goals

S P—

i

because we believe that this will have a pos-
itive impact on our service range, producing
benefits for us and our clients.

' Sirpa Ju,({tinen
Partner
Corporate Responsibility
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l Responsibility and its management at PwC

PwC Finland’s strategy and values

We want to be a partner in sustainable growth for our clients: help them build their business
operations on sustainable basis. We help our clients to improve their efficiency, promote
growth and ensure reliable reporting.

For us, responsibility means that we are
all part of the development process which
leads towards a sustainable future — both

in our operations and in our services Trends
that support the business and corporate Ous vision
7 o7 A rt; i .
responsibility of our customers. RS Working life i We focus on client value
Sustainable development Globalisation growth We put ourselves in each others’ shoes
X We share and collaborate
Consumer behaviour

Our business strategy is entitled 3K which in
finnish means:” Kestdvén Kasvun Kumppani”,
and translates to: “A partner in sustainable
growth” in english. This means that we will
help our clients in building sustainable growth. Must Win Battles:
Sustainability also means that our business ] MWBI  Client centric and growth
operations and those of our clients have been ig‘;ﬁ;gvfs focused Go-to-Market
built correctly on a sustainable basis. Further-

more, sustainability means that we operate
responsibly as an employer with a focus on our
environmental impact. Our 3K strategy and
values are summarised in the figure below.

We invest in relationships

Lasting themes

MWB2 Coaching performance culture Personal responsibility

MWB3 Changing the business model ' Quality

MWB4 Turning regulation into
opportunity

i

Teamwork

Our purpose: To build trust in society Leadership

and solve important problems. Excellence

Our brand promise: My relationship with
PwC helps me create the value I'm looking for.
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The framework of our corporate
responsibility

The framework of our corporate respon-
sibility is based, not only on our business
strategy, but also on significant themes and
the corporate responsibility strategy of the
global PwC network. Its essence is summa-
rised in our “part of it” theme — the will to
be part of sustainable development. The
strategy is divided into two themes: “Do the
right thing” which refers to the responsibil-
ity of our operations, and “Be a catalyst for
change” which refers to our role as a driving
force in building solutions for sustainable
development at both a global and local level,
and for more responsible business opera-
tions.

First of all, doing the right thing prompts
us to focus on what is essential in the fulfil-
ment of corporate responsibility. Secondly, it
means that ethical principles and responsi-
bility comprise parts of our business culture
when working with our clients and, for
example, in our HR policy.

Through our service range, we can act as
a catalyst for change towards our clients by
supporting them in sustainable growth. On
a more general level, we can speed up the
change through Thought Leadership by up-

000

dating our expertise and providing different
stakeholders with new information.

Management and organisation of
corporate responsibility
We lead corporate responsibility as part of
our other business operations. The develop-
ment of corporate responsibility is covered by
the CR director who reports to the CEO. The
CR director also acts as a Diversity Partner.
The task of the steering group for corpo-

rate responsibility is to monitor and coordi-
nate the development of corporate responsi-
bility. It compiles a summary of the results of
its work as information for the management
team and, if required, for decision-making
purposes, at least twice a year. In addition

to the CR director, steering group members
include the chairman of the Board of Direc-
tors, representatives of our business areas,
and our company’s Brand & Communications
Leader and Human Capital Leader. The CEO

also takes part in most steering group meet-
ings. During the 2014 reporting period, the
steering group convened five times.

Under the steering group for corporate re-
sponsibility, there are four groups chaired by
members of the steering group. Other group
members represent different organisational
units and levels

Corporate responsibility organisation at PwC Finland

The line organisa- The CEO

tion executes corpo-
rate responsibility
together with sup-

porting functions. CR partner

The Board of Directors

The management team

CR steering group

RES L ETE
business

Diversity and

Community

inclusion engagement

Environmental
stewardship

Approval of corporate
responsibility reports

Approval of corporate responsibility
programmes and objectives

Coordination and development of corporate
responsibility together with the CR partner

Preparation of corporate responsibility
together with the CR partner

PwC Finland - corporate responsibility review 2014 e



Our management of corporate
responsibility is developing

In the 2013 reporting period, we built a solid
foundation for corporate responsibility by
identifying the expectations of our clients
and personnel towards the corporate respon-
sibility of PwC. As a result, the management
team defined key corporate responsibility
themes in consideration of our operations,
and their general target levels. This was car-
ried out as part of the PwC business strategy
(A partner in sustainable growth) where
significant themes were connected to our
strategic goals.

During the 2014 reporting period, we im-
proved and expanded our corporate respon-
sibility, and the CR steering group and its
underlying groups started their operations.

In terms of our corporate responsibility,
we focus on four areas through which we can
have influence:

* Responsible Business

* Diversity & Inclusion

* Community Engagement

* Environmental Stewardship

000

Within these four focus areas, we iden-
tified any associated risks and opportuni-
ties, prepared a plan on any improvements
required, and took action to develop the
areas. We will work as much as possible in
our existing processes and, if necessary, will
set up a project to raise specific themes to a
desired level. In May, the management team
approved the development plan.

Read more about our activities in the
2014 reporting period in the following sec-
tions of the review.

PwC management defining key corporate responsibility themes.
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Development areas and objectives of
responsibility

The four focus areas of the PwC corporate
responsibility have been selected on the basis
of an extensive responsibility risk survey. The
development areas are:

1. Corporate responsibility viewpoints to be
included more closely in tendering and
agreement negotiation processes;

2. Corporate responsibility viewpoints to be
included in procurement processes;

3. Updating training to be provided for man-
agers regarding responsibility themes;

4. The operating model for pro bono, charity
and voluntary work to be updated;

5. The communications readiness of the
management to be developed from corpo-
rate responsibility viewpoints; and

6. The Green Office work to be developed
and expanded.

We have taken the development areas
defined as a result of the risk survey into
account in the corporate responsibility
programme and the action plan for the 2015
financial period. Some of the objectives have
been defined until the end of the strategy

060

Objectives set for corporate responsibility until the end of the 2016 strategy period

Responsible business

1. Strengthening corporate responsibility as a competitive

factor

2. Strengthening the corporate responsibility perspective

in risk management processes

Community engagement

1. Updating the operating model for pro bono, charity and

voluntary work

. Revising indicators and prioritising areas to be meas-

ured
with regard to social participation

period, i.e., until the year 2016. We have set
up objectives separately for each of the four
focus areas.

The CR steering group coordinates devel-
opment activities. If required, a temporary
development project will be established, but

Diversity and inclusion
. Increasing the corporate responsibility awareness of the
personnel
. Including corporate responsibility in training of mana-
gerial staff
. Increasing awareness of diversity in working life

Environmental stewardship

1. Reducing CO2 emissions: business trips -5%, remote
conferencing +5%

2. Reducing power consumption by 7%

3. Reducing paper consumption by 3%

each line supervisor is responsible for reach-
ing the objectives. The corporate respon-
sibility director reports to the CEO on the
progress of this development work.
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l Responsible business

We take corporate responsibility and
expectations of our clients related to it
into consideration in developing our
services, taking part in bidding processes
and preparing agreement terms. Re-
sponsibility also comprises an important
theme in events and cooperation projects
organised with our business partners.

Responsibility as part of all services
Including corporate responsibility in all

of our services is a key objective set for
corporate responsibility. This work was
launched effectively during the period. We
will integrate the responsibility viewpoint
in our Supply Chain services by providing

our experts with training in responsibility
in subcontracting. Our experts shared their
knowledge to our customers at the Respon-
sibility in subcontracting event. In addition,
we took active part in the discussion of the
responsibility of corporate taxation, and are
now offering tax footprint services to our
customers. Our ten- person Sustainability &
Climate Change team supports our custom-
ers in various corporate responsibility areas,
and we take responsibility into account when
developing new services.

The satisfaction of our clients
We actively listen to our clients and continu-
ously collect customer feedback. During the
2014 financial period, we requested feedback
from 2,622 clients. The response rate in our
electronic surveys was 42%. We focused on
the quality of feedback. Our aim was to send
more requests regarding all assignments.

The total satisfaction of our clients fell

slightly from the year
before, being 8.2 on
a scale from 0 to 10
(8.41in 2013). We did
not reach our strate-
gic objective of 8.5.

We are also meas-
uring our clients’ Net
Promoter Score (NPS*).
If the figure is positive,
the situation is good. If the
figure is higher than 50%, then the
situation is excellent. This year, our
clients’ NPS was 35.2% (50.7% in 2013).
The 2013 and 2014 figures are not compara-
ble due to the drastically changed sampling.
Despite the minor decrease in the results we
consider the results to be good ones and in
the future we aim to maintain the current
level.

On the basis of customer feedback, we
produce added value for our clients. Accord-

2014

ing to our clients, PwC experts are
active communicators and listeners.
What we need to develop is how
we share business information
and best practices to our clients
for utilisation.
We include customer satisfac-
tion in the objectives set for each
account manager. In performance
evaluations, we examined process
management and activity levels
instead of individual numbers.
We placed particular emphasis on
reacting to critical feedback according to
a predefined process.

Our performance in terms of brand
development

We measure the strength of our brand and
the images our clients have of PwC through
a separate annual survey. According to the
most recent results, PwC has a strong brand:

*) The Net Promoter Score is based on a method where clients are asked a question which predicts the probability of their buying a
service again and recommending the company to others. Clients give their response on a scale from 0 to 10. NPS is calculated so
that the percentage of critics (0-6) is deducted from the percentage of recommendations (9-10).

000
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In spring 2014, the theme of the PwCwomen event
organised around International Women’s Day was
Footprint, Feelings and Future.
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we are widely known and are usually among
the top two when clients are considering the
purchase of services from Big4 companies.
However, this development has stopped,
and we need to improve our interaction and
customer relationship management.

Corporate responsibility and trans-
parency as themes at our events

One of the key forms of cooperation with our
stakeholders covers various events. During
the financial period, we organised a total

of 135 events for our clients and business
partners. Some of the events were organised
together with our business partners.

The largest customer events were the
annual Capital Markets seminar intended for
the top management and professional board
members, the PwCwomen aimed at female
decision-makers, and the 60th anniversary
of PwC.

The Merkur Lectures in Business seminar
was organised together with Ekonomfére-
ningen Merkur rf and Handelshogskolan vid
Abo Akademi for the 11th time. As a new
event, we introduced Board Forum seminars
for board members. During the financial
period, we organised four seminars focused
on international board work, each of which

were attended by 30—40 board members.

Our corporate responsibility team organ-
ised several separate events within different
areas of corporate responsibility, such as a
publication event of the Corporate Respon-
sibility Barometer for board members and
managing directors, a “Winds of change”
evening event for our customers, a breakfast
event for capital investors, and an event
related to integrated reporting. In addition,
the team acted as a partner at the Ratkaisun
paikka (Decision Time) seminar organised by
Finnish Business & Society.

Encouragement for transparent reporting
We improved the transparency of the third
sector through our Avoin Raportti (Open Re-
port) competition. The competition encour-
ages large companies to report in a transpar-
ent and high-quality fashion. Its prize is EUR
15,000 which is divided between winners of
each series (large & small).

“PwC has organised the Avoin Raportti
competition for nearly ten years in Finland.
During this time, third-sector reporting has
become much more open. In addition, many
major associations that have previously
provided very little information about their
operations and finances have taken part in

Matti Honkala, the chairman of the jury of

the Avoin Raportti 2013 (Open Report 2013)
competition, Tuula Putkinen and Maija Salmiovirta
from the John Nurminen Foundation, winner of the
foundation series, and Merja Lindh from PwC.

the competition with wonderfully extensive
reports. The jury and committee strongly
believe that the competition has played an
important role in promoting open stake-
holder reporting,” says PwC partner Samuli
Perild who is a member of the competition
committee.

This year, the best third-sector reporters
were the John Nurminen Foundation and the
Diabetes Research Foundation.

PwC Finland - corporate responsibility review 2014 @



Publications for the benefit of our
customers
This year, we published a number of reports
and surveys that our client companies can
utilise. Our annual Corporate Responsibility
Barometer increased awareness of the state
of corporate responsibility management in
Finland. In our global publications, we dis-
cussed what Y-generation women appreciate in
working life and provided employers with tips
to support the career development of women.
In the Women in Work index, published since
2000, we investigated the position of women in
working life in different countries. The annual
managing director survey issued by Strategy&
focused on the circulation of female managing
directors and their success in the world’s larg-
est companies over the past ten years.

Read more about our publications on our
website at www.pwe.fi/julkaisut

Entrepreneurship at heart

Supporting entrepreneurship is important to
us. During the financial period, we worked
with the Finnish Family Firms Association
and continued our long-term cooperation
with Slush, which is one of the largest
growth company and investor events in Eu-
rope. We also extended our operations with
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the AppCampus of Aalto University.

We launched a new project where we,
together with the Federation of Finnish Tech-
nology Industries, support the Kasvuryhma
(Growth Group) activities set up by Finnish
growth companies and private persons. The
aim of the group is to improve the possibil-
ities of growth for middle-sized companies
in Finland. “The objective of the group is to
help its member companies understand how
important it is to boldly look for growth con-
sidering the success of business operations. It
aims to promote the growth of mid-size Finn-
ish companies through very concrete actions.
In addition, Kasvuryhma promotes a positive
growth company culture in the Finnish busi-
ness scene,” says PwC’s Lauri Lehtovuori
who is involved in the group’s activities.

Since 2008, PwC has coordinated the
Nuoret Innovatiiviset Kasvuyritykset (Young
Innovative Growth Companies) funding pro-
gramme of Tekes. It is the most significant
public form of financing for small growth
companies in Finland. During the financial
period, PwC coached the most potent and
capable Finnish companies that are looking
for funding and fast international growth.
PwC has already coached some 300 growth
companies in developing business plans and

PwC took part in Slush in November 2013.

preparing investor presentations. In addi-
tion, PwC organises evaluation panels where
private investors assess companies looking
for funding. The best companies were provid-
ed with funding of EUR 1 million.

As of summer 2014, funding has been giv-
en to 220 companies. Of these, 60 companies
received the full EUR 1 million (including
Supercell, Mendor, DealDash, SkySQL Corpo-
ration and Beneq). During the 2014 financial
period, more and more fast-growth compa-

nies emerged from outside the ICT business.
For example, PwC coached several companies
from the fashion, design and wellbeing in-
dustries. To evaluate companies, PwC invites
more and more international investors. In
2014, there were 13 international investors.

Looking for Finland’s most valuable
entrepreneur

In the 2013 financial period, we supported
the first part of the Taivas+Helvetti (Heav-
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en+Hell) project by buying 1,000 books, in
response to which the publisher delivered
another 1,000 books to Finland’s youth.
We wanted to support the underlying idea
of entrepreneurship and the prevention of
unemployment among young people.
During the 2014 financial period,
we wanted to take stronger part in the
Taivas+Helvetti project which is also looking
for PwC’s Most Valuable Entrepreneur. In
spring 2014, we searched for the most valu-
able entrepreneur in Finland, together with
the Taivas+Helvetti team — an entrepreneur
who has sustainable operations, takes care
of its employees and bears responsibility for
the environment. The best stories will be
published in the sequel of the Taivas+Hel-
vetti book in September 2014. The winner
of the PwC’s Most Valuable Entrepreneur
competition will be published at the Nor-
dic Business Forum to be organised at the
Conference Centre Finland on 9-10 Octo-
ber 2014. Read more about the project at
www.taivasjahelvetti.fi

Valuable cooperation with stakeholders
Considering corporate responsibility, our
most significant cooperation network is
Finnish Business & Society (FiBS), of which
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we are a member. We also extended our
membership in the jury of the Responsibility
Reporting Competition, in addition to which
a partner of PwC chaired the competition’s
organiser group, representing the Finnish
Institute of Authorised Public Accountants.

We have worked with the Suomen Veroa-
siantuntijat association ever since its estab-
lishment.

“Being part of the association is an impor-
tant channel to take part in taxation-related
discussion in all of its forms. A significant
theme is participation in legislative prepa-
ration by issuing statements where we wish
to raise such practical ideas that we observe
among our clients,” says Petri Seppala,
director of our tax consulting services.

The association actively takes part in the
development of tax legislation, taxation
procedures and the legal protection of tax-
ation. The association issues statements on
the above matters to the Ministry of Finance,
the Tax Administration and Parliament, and
prepares initiatives to develop taxation. In
addition, it organises discussion and negoti-
ation events with various stakeholders. “By
being a member of the association, we take
part in socially valuable work, while ensur-
ing that we are at the top of the develop-

ment,” Seppalé says.

During the financial period, we took part
in the development of ownership and board
work by working with Boardman and the
Directors’ Institute of Finland.

The Boardman competence network
develops expertise in active ownership and
board work in Finland, and builds and shares
new information to support cooperation and
decision-making processes between share-
holders, boards and management.

The Directors’ Institute of Finland is a
non-profit organisation which develops good
board practices and discusses good corporate
governance and other significant questions
related to board work by preparing state-
ments and commentary.

We worked with Boardman and the Direc-
tors’ Institute of Finland by offering expert
resources and organising events.

We are also engaged in cooperation with
the Finnish Foundation of Share Promotion to
help companies become listed and, therefore,
support the development of the capital mar-
ket. Other significant partners during the peri-
od included chambers of commerce, the Finn-
ish Institute of Authorised Public Accountants,
the Finnish Family Firms Association and the
Finnish Venture Capital Association.

Students as partners

We regularly work in close cooperation with
educational institutes. During the 2014
financial period, we acted as partner for the
Aalto University School of Business and the
Hanken School of Economics. In addition,
we worked actively with different subject
associations at different universities in Fin-
land, and started to work more closely with
universities of applied sciences. PwC has
signed six cooperation agreements with busi-
ness-minded subject associations. We also
worked with faculties of law and universities
of technology without signing any separate
agreements.

Statements and discussion in social
media

We encourage PwC personnel to actively take
part in discussions on social media. Social
media offer us an opportunity to be engaged
in open, up-to-date and important discus-
sion and interaction with our stakeholders.
PwC Finland opened a profile on Twitter and
SlideShare during the 2014 financial period,
and has existing LinkedIn, Facebook and
YouTube accounts.
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Diversity and inclusion

Openness and coaching leadership were
the key themes of our supervisory work
in the 2014 financial period.

Inspiration in managerial work
During the financial period, 99 managers
took part in the Inspiring Coach training
which emphasises the importance of raising
successes, being open and giving feedback
in supervisory work. Team leader Enel
Sintonen was one of the trainees. “For me,
the biggest question is how to lead different
people. To yield the best results, we need
different people and ideas, and combinations
of them. This produces new insight, new
competence and new working methods. At
times, what is needed is a heated discussion.
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The task of the supervisor is to allow all ideas
to come out,” Enel says.

“What is best about managerial coaching is
that it allows us focus only on developing our
managerial skills, with the help of a profes-
sional,” Enel summarises. She considered
the coaching theme to be important: “People
have a never-ending urge to resolve new prob-
lems in order to have the feeling of success.
Too often, we undermine our successes and
emphasise our failures. [ am striving to turn
this upside-down. I am also actively thinking
about what is the factor that makes other peo-
ple have the feeling of success and, as a super-
visor, try to emphasise the specific factor.”

During the financial period, we also sup-
ported managerial work by launching new
HR and training management systems that
boosted the management and utilisation of
personal information. The purpose is also to
improve the visibility of our training range
through the system.

Enel Sintonen
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J)) PwC Finland employed 100 trainees
during the 2014 financial period.

We will continue our investments in
managerial work in the 2015 financial
period. We will continue the Inspiring Coach
programme and organise training events
for managers to strengthen their everyday
managerial skills.

During the financial period, we worked
closely with representatives of occupational
healthcare and a pension company to better
support the coping and wellbeing of our
employees. We will mobilise this information
at our future training events.

Good interaction comes from being
together

Personal interaction is essential in consider-
ing profitable communications. We organised
several networking events with our person-
nel, such as after-work PwC clubs and golf

000

competitions in summer. The largest event
was the company’s summer festival. On Fa-
ther’s Day, we held a family day at the Winter
Circus of Dance Theatre Hurjaruuth where
we invited all PwC employees with their
families. Christmas parties were celebrated
in Helsinki and various regional offices.

In addition, each of our business areas
and regional offices has separate refreshment
committees that organise other events for
their personnel.

Besides various meetings and events, we
interact with our personnel in the form of
discussions, surveys, discussion forums and
our internal social media channel. In our
communications, we emphasise our responsi-
ble way of doing business. The orientation of
new PwC employees includes an exhaustive
factsheet of how to work responsibly.

Equality under scrutiny

During the financial period, we studied

the fulfilment of equality at PwC. We also
conducted a similar study in the 2012 fi-
nancial period. Now, we wanted to see how
everything had developed and understand
what we should do next. At this stage, we fo-
cused on equality between men and women,

even though diversity consists of much more.

We delved deeper than before into the
data, and entered into open and challenging
discussions. Even though all of our processes
are aimed at equal treatment and supporting
diversity, the study revealed factors that may
distort the situation. We have taken hidden
attitudes that may easily remain unnoticed
under scrutiny. We want to ensure that
equality is fulfilled in performance evalua-
tions, our recruitment process and project
teams. We published the equality report,
including its conclusions and future propos-
als, to our personnel at our summer festival
and on the intranet.

Atmosphere survey: openness increas-
ing, leadership to be developed

In May, we conducted an atmosphere survey
among our personnel. This year, the re-
sponse rate was 71%, improving from the

previous year’s 63%. The general index
increased to 65% from 62% the year before.
We are developing in the correct direction,
but our targets were higher.

We have developed in terms of openness,
the possibility to have an influence and
communication related to the rewarding of
our team members. We still need to improve
our feedback processes and the clarity of
our leadership. The equal distribution of
tasks and reward schemes continue to raise
much discussion. All in all, we are very proud
of our organisation. We will analyse the
results thoroughly in order to find the most
important development areas and select the
correct follow-up action.

The People team is a discussion channel
between management and personnel, con-
sisting of representatives of PwC employees
and the company. Through its activities, the
team covers the tasks of the labour pro-
tection organisation and the cooperation
negotiation committee as required by the
Act on Cooperation within Undertakings.
The objective of the team is to increase the
personnel’s abilities to have an impact and
interaction between the management and
employees. “Due to the seasonal character of
the industry, one of the most important tasks
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Hannu Holopainen
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J) Inthe 2014 financial period,
PwC employees spent an aver-
age of 6.5 days in training.

of the People team has been and will be the
promotion of wellbeing at work by monitor-
ing how workloads are balanced between
employees and how employees cope at work,
and supporting this in every way possible,”
team member Hannu Holopainen says.

A global network presents an interna-
tional dimension

During the financial period, we were
engaged in Nordic cooperation with other
PwC states, for example, in terms of talent
projects. However, main emphasis in our
international cooperation was placed on
work performed with the PwC network and
the cluster level. Related themes included
competence development, and the develop-

ment and clarification of career models and
evaluations.

Increasing personnel mobility between
PwC countries is a global strategic goal. Mo-
bility ensures that our customers have access
to our best experts, regardless of location.
For our personnel, international assignments
and transfers present the opportunity to ex-
pand their professional networks, develop as
experts and obtain valuable work experience
from abroad.

During the financial period, 21 of our
employees were working in other countries,
whereas we employed 11 international
experts.
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Community engagement

Charity and pro bono work comprise
part of PwC Finland’s social impact. The
“PwC does good” charity programme
allows our personnel to do good powerful
deeds as part of the working community.
The programme acts as an umbrella for
all of our charity and pro bono work.

Charity and pro bono
During the 2014 financial period, we sup-
ported the Uusi lastensairaala 2017 (New
Children’s Hospital 2017) project pro bono
through our expertise.

At Christmas, we traditionally remem-
bered those in need. For several years, we
have donated a Christmas grant to a body

000

selected by our personnel by voting from
among nominees to our Avoin Raportti com-
petition directed at associations and foun-
dations. This year, the grant was donated to
HelsinkiMissio.

“Through business donations, we have
developed voluntary work among old and
young people. Loneliness is still present
among us. The number of people who need
help has increased drastically. We trained
more than 200 new volunteers in 2013 and,
currently, there are more than 600 of us
active Finnish- and Swedish-speaking vol-
unteers,” says Kristiina Backberg, head of
communications at HelsinkiMissio.

In Helsinki, PwC employees donated 127
presents to the Joulupuu (Christmas Tree)
collection of the JCI Central Park. The Christ-
mas presents are given to children who live
in children’s homes or foster homes, or are
within the scope of children’s protection.

In spring and summer 2014, four employ-

The harvesting festival of sheltered home Cecilia
could not be organised without volunteers.
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ees of PwC Finland took part in the Danish
Team Rynkeby charity cycling event which
collects funds for local cancer organisations.
In Finland, we made donations to Sylva ry,
an association of children with cancer. Once
again, PwC Finland was one of the project’s
SpPONSOrs.

“This was my second race to Paris, and I
was the captain of the Finnish team. It has
been a true pleasure to see how the number
of participants and project supporters has
increased year after year. Charity is essen-
tial for parties that receive donations. The
one-year project culminated at the donation

gala at the end of September where our team

donated all of the collected funds to Sylva.
I can sincerely recommend the project to

everyone, regardless of their level of physical

condition,” says Heikki Lahteenmaéki from
PwC.

Heikki L&dhteenmaki was one of the four PwC
employees who raced on bicycles to Paris for
children with cancer. “Les Invalides” rises in the
background.

Launched in autumn 2011, the volun-
teer work of our employees has continued
this financial period led by the most active
employees. During the current financial pe-
riod, we will discuss, within the CR steering
group, how our company supports volunteer
work in the future.

During this period, our objective is to
specify our charity-related guidelines.
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Tax footprint increases transparency

We want to lead the way in terms of
transparency and explain to our employ-
ees, clients and other stakeholders what
financial consequences our operations
have on society.

In our industry, the significance of trans-
parency is emphasised. By opening our tax
footprint, we can build a foundation for trust
towards our business and its key principles.
Trust towards us, our business and its prin-
ciples is a precondition for us to develop our
operations sustainably.

Our way of reporting the financial impact
of our operations on society interests our per-
sonnel, clients and future employees, as well
as our other stakeholders.

000

By producing transparent reports on the
financial impact of our operations we are not
merely presenting which taxes and tax-re-
lated fees result from our operations, but are
also explaining how the added financial val-
ue produced by our company is used. “Mere
information about taxes does not sufficiently
describe the value our operations produce
for society in the form of various charges
and fees,” says Petri Seppdld, director of tax
consulting services.

We also advise our clients on how to re-
port taxes and tax-related fees when it comes
to regulatory reporting, or when clients want
to report such fees more extensively and in
greater detail than required.

Tax footprint of PwC Finland

All of our business operations are carried out
within PricewaterhouseCoopers Oy, a com-
pany wholly and directly owned by share-
holders living in Finland. Our company is not

Petri Seppala
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funded from abroad, and we do not have any
interest-bearing liabilities.

Variable portions of salaries paid by the
company to shareholders and employees are
determined according to the company’s fi-
nancial results. Our company’s shareholders
are rewarded in the form of salaries, divided
into a fixed monthly salary and a variable
portion, as well as dividends. Naturally,
shareholders gain financial benefits through
an increase in the value of the company’s
shares. The company’s shareholders do not
receive any salary or other benefits from the
PwC network.

The company’s annually accumulated
added value is used, to a significant extent,
to reward the personnel and shareholders,
while a relatively small portion of the added
value is divided as dividends or used to
increase equity. The added financial value
produced by the company for society, i.e., the
company’s tax footprint, consists significant-
ly of withholding tax collected and paid by
the company. The amount of withholding tax
is presented in the figure below. The compa-
ny’s annual result after salaries and fees is
small in relation to the company’s turnover.
As a result, the company does not pay any
significant income tax.
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Company’s income taxes

691 644 €

VAT paid
21482615 €

Tax withheld and
debited in advance

20430950 €

Taxes paid/debited

during the 2014
financial period

Paid employer’s unemployment
insurance contributions

1288373 €

Paid employer’s
social security contributions

1201574 €
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Environmental stewardship

We are committed to reducing the envi-
ronmental impact caused by our oper-
ations. Our Green Office certificate was
renewed during the financial period.

Our environmental policy

In addition to individual management,

we can reduce our environmental impact
through our clients. With the help of our
corporate responsibility experts, we can sup-
port our clients in recognising, controlling
and developing environmental impact, and
in verifying environmental information. By
sharing good practices among our employ-
ees and business partners, we can increase
awareness of the significance of environmen-
tal issues.
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"Within the scope of Green Office activities, we organised personnel events, such as the “Can the

world be changed through dietary habits?” lecture and took part in Earth Hour where we switched off

all office lights for the weekend,” says Johanna Niemela from the Green Office team.

Green Office certificate extended
Since 2010, our Helsinki office has held the
Green Office certificate. The Green Office is
a continuous development project, through
which we are committed to changing our
operations towards a more eco-friendly
direction. The Green Office team consisting
of representatives of various PwC business
areas coordinates the project. During the
2014 financial period, the team convened
eight times.

On 19 November 2013, an annual Green
Office review was conducted at our Helsinki
office where a WWF auditor evaluated our
environmental programme and changes
were carried out. WWF performs an audit
at Green Office-certified offices once every
three years. The right to use the certificate
will be extended if environmental issues
are under proper management and true
improvements have been made after the
previous audit. On the basis of the audit, our
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Green Office certificate was renewed, and
will be used for the next three years, after
which we will be re-audited.

Environmental impact of our opera-
tions

We have identified significant environ-
mental impact caused by our opera-
tions, arising mainly from our offices
and work-related trips. We have also
calculated our carbon footprint with-
in these areas.

On the basis of our carbon foot-
print, the majority of our emissions,
i.e., some 53% (55% the year before),
are generated by air travel and some 21%
come from cars (20%). On the basis
of the calculation, some 75% of
our emissions are caused by
work-related trips.

We were able to re-
duce our environmental
impact in several areas.

Air travel reduced by

18% measured by mile-

age and 12% measured

by carbon dioxide emis-
sions from the year before.
Our paper consumption was
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reduced by 7% from 2013. In four years, we

have been able to reduce paper consumption

by 36% in total. Correspondingly, power

consumption was reduced by 1% from the
year before.

In new furniture
investments, our aim
is to have as long
a service life as
possible. When
making changes at
the office, we uti-

lised the existing
furniture.

During the
financial period,
we continued

to improve the
efficiency of our use
of space at our Helsinki
office. Through these changes,
we can have an impact on our
rent and maintenance costs, as
well as the need for energy in
lighting.
The property in which our
Helsinki office is located was
granted the LEED (Leadership
in Energy and Environmental

Design) certificate in spring 2014.

For the current financial period, we
have set the management and reduction of
environmental impact caused by travelling,
for example, by increasing video conferenc-
es as our environmental goals. We will also
investigate the possibility to adopt ecopower.
In addition, our objective is to introduce
the WWF consumption meter developed for
office use to our personnel. It allows every
employee to measure the eco-friendliness of
their actions.

Another objective is to reduce our emis-
sions from work-related travel by 5%, power
consumption by 7% and paper consump-
tion by 3%, and to increase the number of
videoconferencing devices by 5%. The aim
is to reach the aforementioned objectives
by 2016. We monitor the fulfilment of our
objectives annually.
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Our key figures

Business operations

FY 2014 FY 2013 FY 2012

Turnover EUR million 104,1 102,8 97,6
- Auditing and other assurance services EUR million 63,7 65,3 61,9
- Tax consulting EUR million 23,7 23,0 22,3
- Consulting and deals EUR million 16,7 14,5 13,4
Personnel expenses EUR million 70,0 67,6 63,3
Acquired services and other operating costs EUR million 29,2 30,1 30,5
Profit for the period EUR million 2,9 3,0 2,1
Operating profit EUR million 3,7 4,0 2,8
Taxes EUR million 0,7 1,0 0,7
Overall customer satisfaction (0-10) 8,2 8,6 8,3
Net Promoter Score (NPS) % 43,3 46,2 45,0
Social impact
Non-profit subsidies and sponsorships EUR thousand 461 464 554
Environment FY 2014 FY 2013 FY 2012
Carbon dioxide emissions "
Scope 1: direct emissions tn COe 0 0 0
Scope 2: power consumption ? tn CO,e 202 205 201
Scope 3: air travel tn CO,e 440 502 480
Scope 3: use of cars tn CO,e 175 186 187
Scope 3: paper consumption ? tn CO,e 1 11 12
Total emissions tn COe 827 904 880
Total emissions per person (average) kg CO.e 1,03 1,17 1,18
Business trips
Air mileage km 3945667 4808554 4820838
Driving mileage km 1045773 1113253 1117 551
Energy
Power consumption 2 kWh 977770 989430 971616
Use of materials
Paper consumption ? reams 4 655 5005 5840
Relative paper consumption/person reams/person 8,3 8,4 10,3

1) We report our greenhouse gas emissions according to international GHG Protocol reporting principles.

2) Power and paper consumption covers the Helsinki office.
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Turnover breakdown

o Auditing and other assurance
services

o Tax consultancy
Consulting and Deals
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Personnel FY 2014 FY 2013 FY 2012
Average number of personnel during the financial period Persons 806 775 747
Average number of personnel at the end of the financial period Persons 790 782 751
- Auditing and other assurance services Persons 473 468 438
- Tax consulting Persons 145 152 145
- Consulting and deals Persons 97 90 94
- Administration and supporting functions Persons 75 72 74
Voluntary personnel turnover % 15,5 11,8 15,3
Recruited employees (regular) during the financial period Persons 107 99 100
Number of trainees during the financial period Persons 102 85 66
Average number of part-time employees Persons 75 88 80
during the financial period
Average number of employees on family-related Persons 40 52 52
leaves during the financial period "
Employees returned from family-related Persons 57 27 29
leaves during the financial period "
Average service period Years 8,9 7,5 7,6
Personnel diversity and equality
Share of women of all employees % 55 55 55
Board of directors persons (F/M) 1/6 2/7 1/6
Management team persons (F/M) 3/7 0/7 0/7
Average staff age quantity 37,1 37,5 37,7
Personnel satisfaction and wellbeing
Response rate to the Global People Survey % 71 63 63
People Engagement Index (PEI) % 65 62 64
Sick leave rate % 1,9 2,1 2,3
Occupational accidents quantity 3 11 11
Development of personnel expertise
Total number of training days days 4 611 4235 4 541
Training days/person (FTE?) days 6,5 6,6 7,2
Training costs/person (FTE?) EUR/person 1725 1685 2207
Training offered by PwC experts days 677 494 510
Number of new KHT/HTM/JHTT/CIA auditors Persons 24 12 21
Personnel rewarding
Salaries EUR million 60,2 57,5 53,9
Bonuses and other variable portions ¥ EUR million 9,8 10,1 9,4
Dividends paid EUR million 2,3 1,4 1,4

1) Figures for the 2014 financial period include maternity and nursing leave. Previous figures only included maternity leave.

2) FTE = Full Time Employees.
3) Including social security and other expenses.
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Personnel breakdown

o Auditing and other assurance
services

o Tax consultancy
Consulting and deals
Administration and supporting
functions
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l Appendix: Stakeholder
relationships of PwC Finland

Stakeholder Forms of interaction Example of stakeholder cooperation during Plans to develop cooperation

the financial year

Customers Customer meetings, customer events, customer Annual customer satisfaction survey, assignment-specific We will develop interaction with our customers to better serve their
feedback, brand survey, PwC publications and feedback and extensive interviews with the management of specific needs. We want to share the latest business information and
studies key customer companies. best practices to better our customers for utilisation.

Personnel Atmosphere survey: Global People Survey, People  Personnel survey concerning the PwC employer image Our aim is to increase interaction, open discussion and the transparen-
team, review of the CEO, personnel magazine, cy of decision-making processes between the personnel, supervisors
intranet, discussion forum, internal social media Global People Survey — detailed information about the opin- and the management.
channel, personnel and group events ions of the personnel

Educational Cooperation agreements with educational We organised CV clinics for Hanken and Aalto University We seek to find new and different forms of cooperation with education-

institutions institutes, lectures, recruitment events and students, providing students with job seeking tips. al institutes.
exhibitions at educational institutions, visits to
PwC, trainee programme We invited students onto the jury of the Responsibility Re- Our aim is to develop our employer image and standardise communi-

porting Competition. cations related to the PwC employer image.

Cooperation Events, training events, publications and books, We are an active member of the Finnish Business and Socie-  Our aim is to connect our partnership activities more directly to our

partners surveys ty and the jury of the Responsibility Reporting Competition. business goals and, therefore, enter into closer cooperation with se-

lected partners.
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Follow us: PwC Suomi

PricewaterhouseCoopers Oy, P.O.Box 1015 (Itimerentori 2), FI-00101 Helsinki. Tel +358 20 787 7000. m n You g slideshare

PwC helps companies to improve their efficiency, promote growth and ensure reliable reporting. With over 800 professionals across Finland at your service, we are committed to
delivering quality in consulting, deals, tax, audit and other assurance services. Our goal is to create sustainable growth. To find out more, please contact us or visit our home page
www.pwc.fi.

We are a network of firms in 157 countries with more than 195,000 people. The name PwC refers to the PwC network and/or one or more of its member firms, each of which is a
separate legal entity. Please see www.pwc.com/structure for further details.

© 2014 PricewaterhouseCoopers. All rights reserved.


www.pwc.fi
www.pwc.com/structure
http://www.youtube.com/user/PwCSuomi
https://twitter.com/PwC_Suomi
http://www.slideshare.net/PwCsuomi
https://www.linkedin.com/company/pwc-suomi
https://fi-fi.facebook.com/pwcsuomifb
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